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Wireless Tax Optimizer 
 
SKC has the optimal solution for driving corporate accountability within your wireless end user base. 
Low-end users will no longer subsidize high-end users for questionable usage levels – so you can 
accurately budget and effectively manage your wireless costs. Read on! 
 

What Is It? 
Regardless of industry, most companies are continually on the hunt for how to reduce costs within their 
wireless accounts. Wireless Tax Optimizer is a comprehensive offering of wireless expense solutions that 
helps improve and minimize your company’s wireless program. This not only reduces telecom state and 
local taxes but enables your organization to better manage its wireless accounts.  
 

Formula for Success 
It becomes difficult to manage costs when you’re not addressing a critical segment – state and local 
wireless taxes – that represents on average 16% of your total cost of service. The SKC solution crosses 
many verticals to meet this need, utilizing a simple formula that ensures customer savings and success:  

 Analyze 
 Optimize 
 Monitor 
 Negotiate 
 
Cost Benefits: 
• Reduce wireless costs by 10-15%  
• Reduce tax charges by 15-30%  
• Improve key financial and operational functions, reducing costs by 5% 
 

Why Optimize Wireless State and Local Taxes? 
Simple. If your company applies best practices across all business units, then it needs to address the 
telecom costs associated with wireless state and local taxes. Our solution provides state and local tax 
planning for your wireless costs bundled with these benefits: 

• Corporate accountability (proper chargeback to respective departments) 
• Compliance with SOX 
• Compliance with Federal sourcing rules 
 
Below illustrates the variance in tax rates charged by each state, demonstrating the need for optimization. 

Highest Tax Rates 
Washington 23.64% 
Florida 21.31% 
New York 21.10% 
Illinois 19.40% 
(City of Chicago) 24% 

Lowest Tax Rates 
Oregon 6.79% 
Nevada 7.13% 
Idaho 7.25% 
Wisconsin 12.26% 
Massachusetts 12.86% 
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Exact Chargeback Solution 
The Exact Chargeback Solution (ECB) targets multiple areas of a company’s wireless program that are 
not being addressed by wireless carriers or other TEM providers. The solution focuses on four areas of a 
company’s wireless program that can drive incremental double-digit savings. 
 

Suite of Services Benefit Your Edge 

Tax Optimizer 

Reduce tax charges by optimizing 
across all nationwide locations 
and individual end users within a 
company. Nobody in the wireless 
industry is offering a solution for 
this significant cost category. 

Only solution for this cost 
category on the market 

Pooling Plan Optimizer 

The Pooling Plan Optimizer allows 
companies to purchase voice 
minutes at an account level at the 
least cost combination of rate 
plans offered by the carrier.  

Maximum purchasing  
power 

Chargeback Tool 
“Accounts Payable 

Ledger” 

Chargeback individual users and 
departments for their exact usage 
and costs. This functionality is a 
game changer from an 
operational and financial 
management perspective. 

Operational and financial 
game changer! 

Report Analyzer 

Cost-effective carrier agnostic 
reporting that is customized to 
meet the needs of your specific 
company. Reporting provides the 
transparency to manage your 
wireless program and is based on 
exact usage and cost information 
at an end user level. 

Transparency = 
Accountability 
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Tax and Pooling Optimizer 
Sample Solution 
 
PROFILE: 
This company is headquartered in New York and conducts business in four states. There are 500 
corporate lines on the account with an average of 350 anytime minutes per line. 
 

State Breakdown of Lines Tax Rate 
New York 200 20.13% 

Florida 150 20.42% 

Washington 100 20.62% 

Massachusetts 50 9.79% 

 

State Existing Tax and Voice 
Charges 

Utilizing Tax and Pooling 
Optimizer 

New York $1,811.29 $1,408.68 

Florida $1,378.04 $1,071.74 

Washington $927.69 $721.49 

Massachusetts $220.22 $387.63 

   

Total Tax Charges $4,337.24 $3,589.55 

Tax Rate 19.2% 16% 

Total Cost of Voice Services $22,495 $19,705 

Total Tax and Voice Charges $26,832.24 $23,294.55 

 
SAVINGS: 
Total Savings (monthly): $3,537.69 
Annualized Savings:  $42,452.28 
Per User Savings:  $7.07 
Overall Savings:  13.18% 
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Case Study 
Nortrax is John Deere’s largest retailer of construction and forestry equipment in the U.S. The 
company is headquartered in Tampa Bay, Florida, which has the second highest tax on wireless 
services at 21.3%. 
 
KEY FACTS: 

• Conducts business in 20 states 

• Operates a total of 56 business locations 

• Utilizes pooling pricing 

• Uses consolidated invoice 

• Employs chargeback end users and departments for wireless charges 
 
Nortrax moved forward with implementing every aspect of the Exact Chargeback Solution 
including Tax Optimizer, Pooling Plan Optimizer, Chargeback Tool and Report Analyzer. 
 
Results 
• Achieved 17% incremental savings based on savings from reducing wireless tax charges, 

lowering cost for wireless voice minutes and ongoing management of feature costs. 

• Chargeback process drove accountability and ongoing management of wireless program as a 
result of accurate usage and cost information. 

• Streamlined accounts payable process; significant time saved by the accounts payable team 
and IT resources based on the ability to pay vendor from accounts payable ledger. 

• Improved reporting capabilities, providing departments the ability to hold end users 
accountable for usage and charges. 

• Enabled the company to fully enforce wireless policy. 
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Summary  
The consumption of wireless voice and data services will continue to grow, and is already a major part of 
the overall growth strategy of most organizations. Because of this, companies need to go beyond 
implementing solutions for the traditional aspects of a wireless program. To control costs and to ensure 
they are operationally prepared for the increasing consumption of wireless services, companies need to 
evaluate these critical areas: 

• Wireless taxes 

• Consumption management 

• Effective chargeback process that drives accountability 

• Wireless policy compliance and audit capabilities 

• Decision making based on exact and accurate cost information 

• Invoicing alternatives beyond what is offered by the wireless carriers 

• Reporting and transparency based on accurate usage and cost information 
 
Whether your company has recently adopted a new approach to managing wireless costs or is 
planning to implement changes to its wireless program, non-traditional areas identified above 
must be addressed. Once they are, you will drive double-digit incremental savings while 
implementing key operational improvements that will allow for more efficient, more effective 
wireless program management. 

 
 


